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WHAT is iT ?
The Bootcamp is an 8 week, 20 hours, intensive but fun and participatory
training on how to really “do” social Sustainability and Good Governance.
It is for business enterprises and asset managers/owners alike. We have
decided not to do separate programmes because our approach is based
firmly on the achievement of the SDGs and the underpinning international
law standards. We will give you the tools you need to pragmatically
showcase how you address Social and Governance to all your
stakeholders. Investors need to insist that portfolio companies carry out
and report on these issues to allow them in turn to articulate why their
ESG portfolio is not just any other portfolio with a label on it.
We will bring people together from both sides of the investment to
discuss challenges and best practices.

WHY THIS BOOTCAMP?
The Bootcamps were created to help people with a completely different
professional training relieve the incredible amount of unfair pressure they
are under to prove and implement sustainable projects, actions and
investments.
In a world where social media allow for stakeholders’ immediate collective
awareness, negative reputational damages can have long-lasting
repercussions. Watchdogs will call you out for being a hypocrite if you are
not able to show WHAT you are actually doing to call your business or
investment “sustainable” and HOW you are meaningfully “working towards
the achievement of the SDGs”.

The Bootcamps were created after hundreds of conversations with
businesses and asset owners around the world about what to do, how to
address - and even what is - “sustainability”, “do-no harm” and “positive
impact”.
We offer our 40+ years of experience in social sustainability and
governance to help answer some of the concerns shared with us during
those conversations (for example around the creation of social KPIs), and
demystify some common beliefs, including around renewable energy,
investment exclusion lists and the value of national legislation on labour
standards when furthering the 2030 Agenda.
We want to help you face upcoming requirements on human rights due
diligence, multi stakeholder engagement, or non-exploitation, and show
you how you can make it work for yourself.

As your Bootcamp Trainer says:
I know how to fix plumbing, to a certain point…
then I call the plumber. When I go to my GP I
usually get good advice, then he sends me to a
specialist.
We generally recognize what we know, and
when our knowledge falls short, we call an
expert. What is astounding to me is that while
that is true at home it seems to be less true
when it comes to using the right expert for the
right issue in promoting sustainable business.
It is not because we work on sustainability that our knowledge is less specialised nor less valuable. I observe the
tendency to think that anyone can deal with social sustainability issues as well as good governance… much as anyone
will have a lay opinion on human rights. There is nothing wrong with the lay opinion – but if that is the basis for
addressing social sustainability then it can end up seriously hurting the people who are the “social” in ESG – as well as
result in substantive fines and loss of license. We are talking of addressing non-discrimination, non-exploitation, land
and property rights, labour rights, access to health care, effects of corruption on society, access to living wages, access
to education, meaningful human rights due diligence, social KPIs, engagement with supply chain and broader society,
avoiding that a ‘no child labour’ policy ends up translating in ‘children into the hands of armed forces’, identifying red
flags around labour exploitation and human trafficking, multi-stakeholder engagements …
Thinking that this can be done without partnering with the people who know, who have the specific experience and
expertise, is very much like taking the car to the vet, or the cat to the mechanic.

Kristina Touzenis, BST Impact sàrl Managing Partner

IS THIS FOR YOU ?
You are hearing all the words about ESG, SDGs, taxonomy
(environmental and social), human rights due diligence, supply
chain/value chain due diligence, stakeholder engagement. You have
been working on the financial side of things (as an investor or in a
company) since forever, and you just want to understand why you
even need to bother.

You want to make your investments/your business sustainable, but
you feel that having the heart in the right place may not be enough
when regulators come knocking at your door asking how you
implemented e.g. your non-discrimination policy down your value
chain.

Geo-political risks, capital market shifts, the rise in shareholder
activism, and an increasingly informed, values-based consumer
market, made you realise that having a more knowledgeable
approach to ESG and Sustainability issues is not just something on
your ‘to do’ list.

You believe that addressing evolving investor preferences and
positioning your ESG risk to stand out amongst peers will provide
the opportunity to better service existing stakeholders in aligning
values, ensuring the capabilities not only to attract new investors
but the resilience to withstand future global shocks.

Read on as this is for you!

WHAT WILL YOU GET?
Pragmatic Sessions delivered by people with 20+ years of
experience in the sustainability sector

A robust knowledge base on social sustainability and
governance issues

One-on-one Sessions geared to deal specifically with your
challenges

Tools that will allow you to show your effective sustainability
approach right away

WHAT ARE THE SESSIONS LIKE?
Five LIVE modules with your trainer, who will engage in a real-time
discussion with you about concrete life challenges. We will have
exercises, group work and draft strategies. We will set up
stakeholder processes and discuss how to do, and do better!
Comprehensive video tutorials and PPTs for you to keep. If you
cannot participate in a session you will get access to the video
tutorials plus 30min one on one session to make up for your
absence to the live training.
Ready-to-use tools, including extensive strategies with pertinent
questions for due diligence. This will allow you to start practicing
almost right away what you learn in your daily work, and build your
own long-term resources to use with clients, suppliers and civil
society.

Tools provided include:
Social KPIs; detailed guidance on non-discrimination and nonexploitation policies, fair recruitment, child labour, multi-stakeholder
engagement and good internal governance mechanisms, whistleblower and contract policy.
Background documents include:
Best practices; case law studies & implications analysis;
sustainability glossary, guidance on how to connect the E and S, and
a ready-made value alignment with your investors.

MODULES
The 20 hours, divided up in 5 modules, will
cover the following:
We start out by a little quiz (time 1.5 hours)
which will allow all of us to understand where
you are in your sustainability journey, your
knowledge and existing governance structure.
We will rate you, but fear not! We are not a
rating agency and we do it only to guide you
better during the Bootcamp.
In each of the following modules you will have
time for questions and group work on case
scenarios. The video tutorials as well as the
slides will be made available at the end of the
course.

Why is international law crucial to real ESG/Sustainable business?
(time 2 hours)

Why will familiarity and support by experts in international public law
(including human rights) make you ready to meet any legislative
requirements on e.g. supply chain due diligence?
The next generation of asset owners and consumers want to see how you
treat people in the communities – and these people are an ever-increasing
mass of voters. Regulators will want to please them, and so do you.
Any requirement on social sustainability will be based on existing
international law, including ILO (International Labour Organization) labour
law standards.

This Module will cover:

The foundations of International Law

The connection to the SDGs

How International Law
is structured around
rights-holders and duty-bearers

How International Law is applicable
to private entities

How does this help you create ESG/Sustainability strategies?
(time 4 hours with exercise)

International law and the SDGs were created with a view of being
IMPLEMENTED. Our team at BST Impact has 40+ years of experience in this
– including developing global strategies on e.g. non-exploitation, linking
the SDGs targets and indicators and reporting on non-quantitative results,
stakeholder engagement and advocacy.
We will give you the elements of a general sustainability strategy as well
as provide you with a specific focus on issues such as non-discrimination;
fair recruitment; multi-stakeholder engagement & human rights due
diligence. You will be asked to break out in groups and, with our
assistance, develop the basic structure of a social sustainability strategy.
We will then discuss in plenary what you focused on and why.
Finally, we will delve into the “HOW”.

This Module will cover:
How do you use international standards
and the SDGs to create the basis for your
sustainability strategy?
How do you link your strategy to your KPIs and your
reporting as well as your stakeholder engagement?
What are the human rights principles that will make a sound
basis for your strategy (e.g. what is intended in participation,
accountability, non-discrimination, indivisibility etc.)?
What elements do you need to include in your strategy on social
sustainability?
How does a non-discrimination strategy look like?
How does a non-exploitation strategy look like?
How do I ensure that children do not work?
Why are international norms helpful and HOW?

Development of internal governance mechanisms
(time 4 hours with exercise)

The best and glossiest strategy will not avoid fines, loss of license or loss
of business if you do not know what to do with it! We will give you
examples of:
How an internal complaint mechanism looks like;
What happens if you or your portfolio company operate in areas where it
is prohibited to form workers' associations, and how you can ensure
non-exploitation in these contexts;
How a multi-stakeholder engagement looks like and how you can set
one up;
What are the principles of good governance and how you can ensure it.

In break out rooms, we will develop a mock stakeholder engagement
process, and discuss why you included the people you did, how it should
look like, and how to maximise its utility and profitability.

This Module will cover:
What is good governance?
How has the concept developed and what can
we learn from the International fora dealing
with governance?
What does it require to have an internal
mechanism that addresses e.g. the issues we
raised regarding discrimination and
exploitation?
What is redress?
What does an internal complaint mechanism
look like?
What are the requirements for it to be valid?
What if we operate in an area where ensuring
rights is dangerous?
What if we operate in an area where all seems
well and jolly?

Development of Social KPIs
(time 4 hours with exercise)

Impact can be positive or negative, intended or unintended, as well as
primary or secondary. Setting KPIs that are considered internal to any
activity can help detect if such activities are reinforcing existing
discrimination and power structures that are contrary to the realization of
the SDGs, international rights and social sustainability.
Meaningful indicators must be based on engagement and inform your
reporting and development of strategies – and vice versa. At our
Bootcamp, we will highlight existing indicators developed by sustainability
actors, and link your KPIs to effective strategies, reporting and
engagement.
In groups, we will set targets for social sustainability, think about how to
start out with basic yes/no indicators and develop short-, medium- and
long-term goals. We will finally outline how to pragmatically measure your
progress.

This Module will cover:
Going back to the specifics we find in International Law – what are your KPIs?
How do we make certain that activities have a holistic view of impact – through your KPIs?
What are the red flags in specific sectors, areas that need to be reflected in your KPIs?
How do you engage your stakeholders in the creation of KPIs?
What to do when everything cannot be numerically measured and fit into an excel sheet?
How to do an impact assessment based on international law?
How to explain your short-, medium-, and long-term goals to fault-finding actors who can
expose your flaws on the media or fine you?

Reporting and advocacy
(time 4 hours with exercise)

Bringing it all together! Advocacy with portfolio companies, engagement
with regulators on meaningful reporting and requirements, as well as with
NGOs and the media, is necessary to further sustainability. Being resultsdriven is going to show in your reporting, but it is also important that your
reporting effectively reflects what you have accomplished. This is a cyclic
exercise: set a strategy, develop meaningful KPIs, report, and on that
basis adjust the previous two phases.
Meaningful strategies and KPIs take into consideration the complexities of
certain sectors and geographical areas, as well as the differences in living
standards – and this must be reflected in a concrete and comprehensive
way in your reporting. As an exercise, we will do a gap analysis of a real
(anonymous) report and discuss what elements should have been
considered at the stages of conceptualizing the strategy, as well as in the
development of indicators phase.

This Module will cover:
How does your reporting look like after setting a pragmatic strategy with meaningful KPIs?
Can your reporting feed into changes for the next cycle?
Who should you ask questions to before writing your report?
How does your reporting aid you in going beyond lobbying, and engaging regulators on how to
require meaningful results when it comes to sustainability/ESG?
What would you do differently in the reports that we used as an exercise?
Communicate effectively around both accomplishments and challenges.

Conclusions and Final Questions
(time 30 minutes)

To conclude, we will have a roundtable discussion where everyone will
have the opportunity to give any last inputs.

WHO IS YOUR TRAINER?

BST IMPACT VISION
In the face of regulatory changes, geopolitical risks, and capital market shifts,
sustainable investing has evolved
beyond Socially Responsible Investment.
The rising prominence of ESG
considerations reflects a wider
“sustainable transition”.
The momentum to integrate ESG rapidly
among companies, investors, asset
owners and their advisors has been
spurred on by policy development and
the resultant legislative environment.

Underpinning this momentum is also the belief that better ESG management will,
whilst creating returns for investors, drive the solutions to meet society’s challenges
and will ultimately set early-stage businesses up for long-term sustainable success.
An ever-present concern these days is that
financial advisers and asset managers lack
the expertise to understand the extrafinancial implications and complexities of a
“sustainable investment”, and need guidance
on how to obtain, be faithful or even start to
think about their clients’ impact objective.

In the conventional investment world, everyone understands fiduciary
duty, an obligation of money managers to act in the best interests of their
clients, typically centred on financial performance. But without the
integration of expert substantive professional support needed to
understand the sustainability dimension of choices on where, when and
how much to invest, there will likely only be an ever-increasing amount of
money invested in “ESG” product – and the paradoxical increase in the gap
between that and the amount needed to reach the SDGs.

This concern increases when considering that human rights, and rights
derived from other relevant branches of law, is by no means a professional
competence integrated in the senior teams of most asset managers or
investees. In order to be able to do due diligence on human rights issues,
as well as in order to set strategic objectives and report on them it is
crucial to understand what human rights are about, where they stem
from, what effective and meaningful implementation means, including in
complex sectors and settings. If this knowledge is not in house – and with
a level of seniority which makes it robust - most efforts will at best be
futile, at worst damaging.

At BST Impact we believe firmly in
drawing
upon
expertise,
professional competence and
experience for specialized issues.
We believe in using our worldwide
experience to assist you in
operationalizing sustainability and
being results- and not report-driven.

Being results-driven will have an
enormously positive impact on your
reporting, and it will help you be at
the forefront of the next regulations
and requirements from asset
owners as well as consumers that
are ever more demanding when it
comes to proving your sustainability
commitment.

We believe in tailored solutions,
based on real engagement with
each entity.
We base all our actions on the
pragmatic implementation of the
existing
global
normative
framework – on which we have all
worked and reported for decades.

Together with our trusted partners,
knowledge leaders across the
sustainability spectrum, and based on
our longstanding experience in the
human and natural environments, we
can help any organization make
concrete progress, wherever they are
on their ESG journey.

PRICING & REGISTRATION
Pricing starts at 995 USD, but student discounts, flexible terms and
packages are available and can be discussed to meet the specific
requirements of each participant, including individuals and small firms.
To secure your place in our upcoming bootcamp send us an e-mail at
info@bst-impact.com or speak with one of our offices:
CH +41 22 73 31 649
ES +34 611 6607 88
IT +39 338 99 21 804
UK +44 773 8446 074
For more information, FAQs and bonus features visit our website
bst-impact.com
Thank you!
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